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The article considers issues related to the essence of corporate management, the main motivational and organizational-
economic mechanisms used in corporate management. The basic conceptual components of organizational-economic and
motivational mechanisms are presented with the aim of forming further recommendations on their use in the corporate
management at the present stage of the Ukrainian economy development. A model of effective corporate management is
also presented in the article.

Key words: corporate management; management ef ficiency; organizational-economic mechanism; motivational mechanism

Onena Makogecsa
ooyenm Kagheopu MeHeONCMEHMY OpPeani3ayill
OPLIIY HANY npu Ilpe3udenmosi Ykpainu, x.e.n., 0oyenm

Temana Tkauyk
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OPTAHIBAIIMHO-EKOHOMIYHI I MOTUBAILIIIAHI ACIIEKTH
KOPIHOPATUBHOI'O YITPABJITHHA

Ha danomy emani po3eumxy GimuusHanoi eKOHOMIKU 0OHUM i3 (axmopie nideuwenns epexmuenocmi supoonuymea €
CMEOpenns. HOBUX i nideuuents 0ic80Cmi COpMOBAHUX KOPRopamusHux cmpykmyp. Tomy pos3eumox Kopnopamuenozo
YNPAGIIHISL 3aUMAE 0COONUBE MICUe 8 CUCEMI 0epICABH020 T BHYMPIUHLOPIPMOBOZ0 YNPACHIHHIL.

Memoto cmammi € ocriONceHHs: OP2AHIZAUITIHO-EKOHOMIYHUX | MOMUBAUITIHUX ACNEKMIE (DOPMYBAHHS KOPNOPAMUBHOZO0
ynpasuinns 6 Ykpaini, 1020 OCHOBHUX KOHUENMYAIbHUX CKAIAO0BUX OAs Popmysanns nooaibliux pexomenoauii
epexmueno20 ix UKOPUCAHNS HA CYUACHOMY emani.

Jepacasue ynpasninms noxauxame Koopounysamu Qinancosi npoyec i nozooicyeamu npueamii ma zpomMaocvki inmepecu.
Bono euxonyemucst 6 saxonodasuiii, nodamxoeoi, kpedummnoi ma cy6eenyitinoi gopmax.

Kopnopauis € pyndamenmanouum eiemenmom indycmpiaiviozo nopsaoxy. Micue i snauenms Kopnopauii i KOpnopamuenozo
YNPAeninus 6 CYUACHill cucmemi 20Cnodapcvkozo YNpasiinHs (QOPMYSALUCS NPOMSA2OM MPUBATO20 UACY POIGUMKY
NPOMUCIOBOCTI.

Ananiz pobomu KopnopamueHux cmpyxmyp noxkasye, wo cvozo0ni 6e3 eQexmuenoi cmpykmypu, SKka 6USHAYAE 3AEMUHIL
padu oupexmopis, BUKOHABUO20 OP2aHY MA AKYIOHEPIB, POIGUMOK GIMUUSHAHUX OP2AHIZAUTT | eKOHOMIKU 6 ULIOMY, AK HAM
npedcmasnsiemvcs, 6yoe noCMmitiHe CMpUMYEaAmucs. HeOOCMAaAmmicmO Kanimauy.

E0unoi mooeni epexmueH020 KOPROPAMUBHOZ0 YRPAGIIHHS He ICHYE. Y KONICHOMY KOHKDEMHOMY 6UNAOKY B0HA PO3POOIAEMBCSL
BUX00suU 3 0COOIUBOCMEN] NPABOBOZO MA EKOHOMIUN020 CEPedosuUlla, 68 K Oic akyionepne mosapucmeo.

Asmopamu  npedcmagiena 00HA i3 MOMCIUSUX MOOeNell e(DeKmueHoz0 KOPNOPaAmueHozo YnpasiiHis aKUIOHEPHUM
MOBAPUCTNBOM i NPUKIAO CIMPYKMYPU BUKOHABYOZ0 OP2ANY AKUIOHEPHO20 MOBAPUCEA.

Momusauiinuii eremenm 6 Mooeni ehexmusHoz0 YnpPasiinis AKUIOHEPHUM MOBAPUCTNEOM 8i0iZpac BUIHAUATLHY POILb, MAK
K 6iH nepeddauac Gopmysanis 6i0n0Gi0H020 MOMUBAUIIHO20 MEXAHIBMY PeaNi3ayii 6AACHOCMI Yepes PeaivHull npoyec
npuUceoents 00x00is, 3a 00NOM0z010 ix pyxy (npubymox, sapobimmna niama, 0cHOGHUL Kanimai i m.o.).

Tosapucmeo 3 obmexncenoro GiONOGIOANLHICIO NOBUHHO MAMU CNPABEOIUSY i NPo30py Kopnopamusny cmpykmypy. Lle
Peanisyemuvcs 6 NOGHI Mipi uepe3 opeanizauiiino - npasosi ma QiHAHCOB0-eKOHOMIUNI eleMenmu npedcmagienoi mooeui
epexmuen0z0 KOPnopamueHozo Ynpasiinmsl.

IHpunyunu xopnopamuenozo ynpasiinus nepedbauaiomv HeoOXIOHICMb  peyasapHoz0 1 GI0KpUmMozo  ingopmysanis
axyionepie npo pesyrvmamu Qinancoo-zocnodapcvkoi disavrocmi. OCHOB0I MaK0z0 iHGOpMYySanHs Moxce Oymu PiunHuLl
36IM BUKOHABYU020 OP2AY, W0 POIKPUBAE DIHANCO6] Ma SUPOOHUYT NOKASHUKU OLSIbHOCTI MOBAPUCTEA.

IIpucymmicmo nesanexchux unenie Padu oupexmopis, wo Kopucmyomvcs 006ipoio iH6ecmopis, 0COOGAUBO BaANCIUBO ONs
pynxuionyeanms naditinoi cucmemu Kopnopamuenozo ynpasiinus. Inmepecu naubinvwux axyionepie ¢ Padi dupexmopis
npedcmasnsioms cnoncosani oupexmopu. /lns eupiuenns cneuudiunux numanv, wo 6xodamv 6 xomnemenuiio Padu
Jupexmopis, douintbnum € cmeopenns nocmitino oiouux xomimemis. Haiibinow nowupenumu € xomimemu 3 ayoumy i
BUHAZOPOO BULLOMY KEPIBHUUMEY.

Iidseimuicms ma ingopmyeanis axyionepie € HAUBANCIUCIUUM NPUHUUNOM KOPROPAMUBHOZO YNPAGIIHHSL.

Ocnosnum eremenmom niosgimuocmi € nepioduune nodanuns axuyionepam Qinancoeoi sgimmocmi, wo 6i06usac Qinancosi
pesyavmamu JisibHOCMI Ma Pisens YnPasiinis aKkmueamu CYCnilbcmea.
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MEXAHISMU AEPXABHOIO YMPABJIIHHA

Tonosnum eiemenmom 6cici cucmemu 36imnocmi ma oyinku Qinancogoi disnvrocmi € piuna Qinancosa 3eimmicmo,

niomeepoicena 306HIUHIM ayOUMoOpoMm.

IIposedenns maxcumanvio npo3opoi i nocaidosHoi Momusayitinoi cmpamezii 3a N0200AHCEHHAM HAUGLILUL 6IONOGIOALLHUX
KOpnopamueHux inmepecie € 00HUM 3 OCHOGHUX HANPAMKIE AKMUGI3AUII PO3CUMKY eKCNOPMHO20 CeKMOPd eKOHOMIKU,
DOBUMKY MINCDEZIOHATDHUX EKOHOMIK, CNPUse CMabili3auii, NOMMWEeHHS THEECIUUITHO20 KIIMAMY 6 NPOMUCLIOBOCTIE

Yxpainu.

Dopmyeanis, Mexanimie MOMUBAUIIHOZ0 6NIUCY GUSHAUAE WASAXU BOOCKOHALCHHS MEXAHISMY THEECTYBANHS KOWMIG
nepconany 6 axuii nionpuemcmea. Taxa MONCAUBICMb € NOMYICHUM CIIUMYIIOIOUUM (PAKMOPOM PO3GUMKY NiOnpuemcmaa,
max sk obepizae 1020 (inancu 6i0 3ueyinenns, MIYHIOE 1020 CMaHosuwe, 3abesneuye 3pocmanis 0o6podymy, micho

108 A3aHON0 3 QOCAZHYMUMU BUPOOHUMUMU PE3YTOMATIAMIU.
Kmouosi cnosa: kopnopamusne ynpasuinus;
MOMUBAYTUHULL MEXAHIZM.

At this stage in the domestic
economy development, one of the
factors for increasing production
efficiency is the creation of new and
increased effectiveness of existing corporate structures.
Therefore, the development of corporate management of
the economy has a special place in the system of state
and intra-company management.
Summing

[MocTaHoBKa
npobnemu

up the analysis of

Anxanis scientific literature, we can say that
OCTaHHIX a large number of studies have been
-FIOC“iEl”(eH'j carried out by scientific economists, the
i nybnikauin /' topic of which is related to the corporate

management development.

In Ukraine, various aspects of corporate governance
development were dealt with by such specialists as A.
Vakulchik, O. Bedzai, E. Korotkova, S. Rumyantsev, E.
Palyga, V. Tretyak, V. Evtushevsky and others. On a
global scale, research was conducted on various aspects
of corporate management by leading foreign economists
such as P. Drucker, C. Mayer, J. Keynes, A. Marshall, M.
Porter, |. Ansoff and others.

Defining the high value of scientific works devoted to
the study of various aspects of corporate management
development, it should be noted that the problem has
not been studied enough. Therefore, there is an urgent
need for a more detailed study of these mechanisms in
corporate management.

The aim of the article is to study the
organizational-economic and motivational
aspects of corporate management
formation in Ukraine, its main conceptual
components for the formation of further recommendations
for their effective use at the present stage.

Public administration is called upon
to coordinate financial processes and

Meta

Buknan to link private and public interests. It is
OCHOBHOTO ted in legislative, tax, credit and
maTepiany executed in leg , ,

subvention forms.

The bulk of the issues falling within
the competence of state bodies is decided together with
corporate governance bodies: joint-stock companies,
holding companies, industry associations, industrial
groups, etc.

The corporation is a fundamental element of the
industrial order, arises with it and exists throughout
its dominance, almost in the best way embodying the
changes taking place in the economic base of society
[1]. According to M. Hammer, today a corporation is more
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epexmusnicmv  Yynpasiinns;

0p2aHi3ayitiH0-eKOHOMIUHULL  MEeXaHi3M;

than a set of processes, more than a set of products
and services, and even more than an association of
working people; it is also a human community. Like all
communities, it cultivates specific culture forms - in this
case, corporate culture [2].

The place and importance of corporation and
corporate management in the modern system of
economic management have been formed over a long
period of industrial development. To current date, the
main functions of the corporate management body have
mainly been determined [3].

An analysis of the work of corporate structures shows
that today, in order to further enterprises development
and increasing their efficiency, many organizations need
to significantly expand the circle of potential investors,
primarily large capital investors, in order to attract
which it is necessary to master corporate governance
procedures adopted throughout the world. Therefore,
without an effective structure that defines the relationship
between the Board of Directors, the executive body and
shareholders, the development of domestic organizations
and the economy as a whole, as we see it, will be
constantly constrained by lack of capital.

For the stable and successful development of any
joint-stock company, the nature of the relationship
between its governing bodies and shareholders is of great
importance.

Ingeneralterms, itis areporting systemto shareholders
of persons entrusted with the current management of
a joint stock company. At the same time, reporting is
understood much broader than just the introduction of
financial or accounting documentation.

Corporate management (CM) is different from the
management of a joint stock company. The latter is more
of an operational activity and is carried out by executive
bodies and officials [4].

The system of corporate management defines how
shareholders control the work of senior officials, as
well as what responsibility these persons bear before
shareholders for achieved results. If the activities of the
society in which the shareholders have invested are
developing successfully, the value of their contribution
to equity is steadily increasing. An increase in the value
of a deposit is most often expressed and measured by
an increase in the price of shares in the market. This
question was studied in detail and deeply by R. Braille
and S. Mayer [5].

There is no single model for effective corporate
management. In each case, it is developed based on the
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characteristics of the legal and economic environment
in which the joint stock company operates [6]. However,
there is a number of common basic elements that ensure
proper business management. In Ukraine, they can
be applied within the framework of civil law, taking into
account the type of joint-stock company.

The figure 1 presents one of the possible models for
effective corporate management of a joint stock company
in the authors' vision.

The motivational element in this model plays a decisive
role, since it involves the formation of an appropriate
motivational mechanism for the sale of property through
the real process of appropriation of income, through
their movement (profit, wages, fixed capital, etc.). This
is a motivational mechanism for reconciling corporate
interests, providing labor motivation based on overcoming
the alienation of workers from property and from real
power.

The charter of a joint-stock company

) e 2 N

Financial and economic
Elaboration of JSC
development strategy
Financial reports
External audit
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&
N

( should fix the role and responsibilities

of its governing bodies, as well as
shareholders. It is necessary to
formulate policies and identify structures
that ensure corporate management. All
this is advisable to include in the charter
of the company or a special provision on
the principles of corporate management.

Within the limits of a possible joint-
stock company, the company provides
all shareholders with equal access to
information. A joint-stock company must
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Investor Relations Program
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General Meeting of
Shareholders

Board of Directors
(Supervisory Board)

have a fair and transparent corporate
structure.

The more complex the corporate
structure, the less it corresponds to the
principles of corporate management.
For example, a structure in which there
are many different types of shares and
certain groups of shareholders have
disproportionate voting rights or the
rights of certain groups of shareholders
are significantly limited. Such a structure

Executive body

[

Organizational and legal
Corporate structure

Charter
\ 4
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can hardly be perceived as fair, and it
is less attractive to potential investors.
A company following the principles of
corporate management should provide
information on large shareholders,
which helps to reduce investors' fears
about the company's ties with shadow
structures, since such suspicions make
difficult access to investment capital.
The General Meetingof Shareholders
is the supreme governing body of the

corporate
management in JSC

Regulation on the
principles of

ELEMENTS OF CORPORATE MANAGEMENT OF THE JSC

|
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Motivational
Compensation policy recommendations
(benefits; stock options; personal
insurance, etc.)
Remuneration and material
company employee incentive

|
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~—
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JSC. It elects members of the Board of
Directors (Supervisory Board); approves
annual reports, accounting balances,
profit and loss accounts; approves the
external auditor; makes changes and
additions to the charter; decides on the
payment of dividends; solves issues of
reorganization or liquidation.

The executive body of the JSC
manages current activities.

An example of a possible structure of
the executive body of JSC is presented
in the figure 2.

The Board of Directors should
include several independent members,
representatives of large shareholders
and two-three representatives of the

A 4

Policy on conflict prevention, interests of
individual workers

Figure 1 Model for effective corporate manegment
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Board of Directors

Independent directors Sponsored directors

Committees

\/

Y

1. Performance assessment

2. Appointment of the executive management

3. Adjustment of the development strategy, control of
financial and economic activities

1. Organization strategy
development

2. Investment design

3. Cash and risk
management

4. Audit

and company personnel,

including payment
of  bonuses,  stock
options or  pension

systems. In addition, the
committee submits to
the Board of Directors
recommendations on
compensation  policies
for members of the
executive body.
Accountability

and informing of
shareholders is an
essential principle of

corporate management.

Managerial authority
is responsible for the
efficient use of capital

Figure 2. An example of the structure of the JSC executive body

company: on the one hand, it is necessary to present
a wide range of opinions and practical experience, and
on the other, to prevent unnecessary cumbersomeness,
which can affect the efficiency of the body.

Managerial authority must promptly inform and provide
shareholders with all the audited financial statements, thus
reporting to the shareholders for the financial performance
of the company and the results of asset management.

The principles of CM stipulate the need for regular
and open informing of shareholders about the results
of financial and economic activities. The basis of such
information may be the annual report of the executive
body, disclosing the financial and operating performance
of the company.

Most portfolio investors, lenders or individual investors
are not represented, as a rule, in the Board of Directors.
However, all of them must be convinced that the company
has an effective and responsible body for managing
economic activities.

The presence of independent members of the Board
of Directors, trusted by investors, is especially important
for the functioning of a reliable corporate management
system. In addition, they play a significant role in the work
of a number of standing committees of the Council.

The interests of the largest shareholders in the Board
of Directors are represented by sponsored directors. Their
number and role should be clearly defined in the relevant
provision so as not to give the impression that this body
works exclusively in the interests of certain shareholders.

To address specific issues falling within the
competence of the Board of Directors, it is advisable to
create permanent working committees. They consider
certain issues and submit recommendations to the
Board of Directors. The most common are audit and
compensation committees for top management. It is in
these committees the experience of independent directors
is especially valuable.

The audit committee should be responsible for working
with external auditors and the internal audit function.

The top management compensation committee may
consider issues related to remuneration of labor, material
remuneration (incentive) for certain groups of employees

AKTyanbHi npo6nemu gepxaBHoro ynpasiiHHA

invested by shareholders
and ensuring the proper
level of profit.

The main element of accountability is the periodic
presentation of financial statements to shareholders
reflecting the financial performance and the level of asset
management of the company.

The main element of the whole reporting and financial
performance assessment system is the annual financial
statements, confirmed by an external auditor.

In accordance with the legislation, JSCs are required
to provide their shareholders with financial reporting
prepared in accordance with Ukrainian accounting
standards, the accuracy of which has been verified by an
external auditor.

Reporting should be submitted regularly at least once
a year. It is also advisable to submit interim reports to
external auditors in order to carry out separate procedures
confirming its correctness.

Relations with investors imply close cooperation
between the executive body and shareholders. Certain
forms of it — in particular, audited annual reports —
are prescribed by law. Other forms are determined
independently by the organization.

The economy is determined by
the development of diverse ownership
forms. They determine the motivation
system for effective work, contribute to
the economic, organizational and social development of
production, overcoming crisis phenomena in society as a
whole. Corporate management development occupies a
special place in the system of the public internal corporate
administration.

Carrying out the most transparent and consistent
motivational strategy to coordinate the most responsible
corporate interests is one of the main directions of
enhancing the development of the export sector of the
economy, the development of inter-regional economies,
and helps to stabilize and improve the investment climate
in the Ukrainian industry.

The formation of motivational influence mechanisms
determines the ways of improving the mechanism of
investing personnel funds in the enterprise shares. Such
an opportunity is a powerful stimulating factor for the
development of the enterprise, since it saves its finances

BucHoBku
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from depreciation, strengthens its position, and ensures
the growth of well-being, which is closely linked with the
achieved production results.
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