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REFORMING THE SYSTEM OF SOCIAL SERVICES' PROVISION
OF IN UKRAINE UNDER DECENTRALIZATION OF POWER

The article considers the system of social services as a kind of social investment, which, under the conditions of their effective
use, should promote the development of both individual and Ukrainian society as a whole. Therefore, a real assessment of
its effectiveness and quality determines the relevance of this research, and in the future, it will be possible to determine the
priorities and ways of improving both each individual social service and the entire system of social assistance.
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Jina Casuyk
acnipanm OPLAY HAJ]Y npu Ilpe3udoenmosi Ykpainu

PE®OPMYBAHHSI CUCTEMHU HAJJAHHSI COLIAJIBHUX MOCJYT B YKPATHI
B PAMKAX JELEHTPAJII3ALI BJIAIN

Bupiwenns coyianvhux npobiem € o0HuM 3 npiopumemnux nanpsmie depicasnoi noximuxu Ykpainu. Hessaxcaiouu na
SHAUHY KIIOKICMYb 6UOI6 COUIATLHUX NOCIY2, W0 HAOAIOMbCSL BPASIUBUM KAMEZOPISM HACENCHHS, MA PO3ZALYICCHICTD CAMOT
cucmeMu COUianbHUX NOCIY2, NPOOILEMOI0 3ANUUAEMBCS 1X I0NOGIOHICG AKICHUM HOPMAM MA HAOIUNCEHHS 00 €6PONEUCHK020
i c6im06o2o pieHie. Poss’szanns danoi npobiemu wisxom pepopmyeanis iCHy0Uoi cucmemu COYianbHUX NOCY2 6 HANPSIMI
nidBuUUeH S IX AKOCE € AKMYAIbHUM OlLS CYUACHOT COUIANbHOT noimuxy Yxkpainu, nepu 3a éce uepes me, wo saKichi nociyzu
He MILKU NOCUIIOI0Mb 3AXUCT KOHCIMUMYUITIHUX NPpag ma 60000 2poMadsii, a il 3a0060IbHA0OMb (isuuni, couiaivii ma
Kyavmypri nompeou moournu. Co0200Hi MU NPOXOOUMO eman OCHOBHUX NEePeMBOPEHs, SKULL MOXCHA OXAPAKMEPUIYEAMU K
nepexio 6id coyiarviozo sabesneuenns paosHcoKozo 3pasky 00 COUiaIbHOZ0 3axucmy, 6i0 3abesnevenius 6cix 0o aopecHoi
donomozu, wo 6idnogioae sumozam cyuacrozo ceimy. /loceio, 3000ymuil 3a uacu Gopmysanis couiawnozo sabesnevenns
ma 3axucmy zpoMadsi, NOGUHEH CMamu NiOTPYHMIM HOB020 emany sKICHOZ0 COUIAILHO20 0OCAY208YBAHHS HACCICHHS K
00Hi€T 3 1anoK coyianviol noximuku Yxpainu.

B Ykpaini opeanu Oepacagnoi e1adu ne CRpuiMaioms nogHoO0 Mipok 2POMAOSHCYKe CYCRIIbCMBO SK PigHO20 napmuepa 6
cucmemi opzanisayii ma HAOAHHs COUIAIPHUX NOCAY2 T He 20Mmo6i nepedasamu PiHancosi Pecypcu i YACMUnY NOGHOBANCEHD
Y yitl chepi HeOepIcasHuM 2poMaccokuMm opeanisayism. Boonouac ycnixu oxpemux opeanizayiil, spocmannsi 006ipu 00
Hedepacasnux opzanizayiti 3 60Ky 61a0u ma zpomadsn ceiduamv npo me, wWo GOPMYEMbCs MEHOCHYIsE 00 POUWUPEHHSL
BNIUBY 2POMAOSHCHKOZ0 CYCHIILCMEA 1 6 couianviiti cepi. Iidsuuenns pori Hedepucasnux zpomMadcokux opeanisayiil y
pepopmysanti cucmemu HA0aHHs COUIATLHUX NOCIYZ € 00 EKMUBHON NePedyMOB0I0 PO30YO06U DeMOKPAMUUHO20, COUIATLHO
CNPaseousozo Cycnilbemaa.

Mideuwenns pisus cnienpayi 3 nedepimcasnum cexkmopom YoockoHamumy nioxio do modepuisauii coyianvnux cayncd ma
cnpusmume noSHOMY COUIAILHOMY OXONJEHHIO NOCIYeaMU HAUYPASIUBIUUX KAMeZOPill HACeLeHNsl, PAHHLOMY BUSLBIEHHIO
nPOOIEMHUX CIMETl MA CBOCUACHOMY HADANHIO iM adpecHol ma AKicHOT NIOMpPUMKU NPayieHUKamMu K COuiaronoi cepu,
max i npayienuxamu inuux zanysei. Takum wunoM, Cyuachi coyianvhi nociyzu, ki icHyomy 6 nepuly uepey, Ha 3acadax
COUIANDHOZ0 NAPMHEPCMEA, CRPAMOBANT HA THMeZPailn JOOUHU 6 CYCNLIbCMEO, d He MIbKU HA MAMEPIaibiy NiOmpumKy,
00 Mozo e epaxosyOmMy iHOUGIOYaILHI NOMpedU KOpUCmysawie ma nepedbauarmo 3acmocy6ants 0co008UX NPOZPAM,
NAAHI8 1O BUXOOY 13 CKPYMHOZ0 CMAHOBULA.

Kntouosi cnosa: nonimuka y cepi couianviozo 3axXucmy HACENeHHs; OCUeHMPANI3ayis COUIAILHUX NOCYe; NyOriune
YNpasuinms.

The domestic system of social
lMocTaHoBka ) services and provision of social services
npoGnemu to people in difficult living conditions
and in need of outside help, in many
respects, does not meet the requirements of the present,
international norms and standards in the field of social
protection of the population and does not meet the needs of
Ukrainian society. In general, the existing system of social
services remained rather cumbersome and ineffective.
It is characterized by excessive centralization and state
monopolization of the provision of social services, based on
non-transparent benefits and ineffective social payments,
provided by a bureaucratized wide network of state and
municipal social security institutions and social services.

AKTyanbHi Nnpo6iemMu gep>XaBHOro ynpasJliHHS

Issues of social policy are developed

AHa”i? in their writings by such scholars as

rETETIAP Libanova E.M., Novikov VN, Dubich K.,
AOCTIPKEHE | N akarova O.V. [2], Semigina T.V. [5],
i ny6nikauin

Reut A.G. [4], Kravchenko M. [1] and
other. Their research is aimed at the
study of theoretical and methodological, methodological
and practical issues concerning the system of social
protection of the population, increase its efficiency and
further improvement. At the same time, some theoretical
and practical issues, in particular concerning the latest
trends and innovative processes in the system of social
services of Ukraine, are still not sufficiently developed.
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The need to overcome the above

BuninenHs | problems that impede the formation of

HEBUPILLEHVX | Ukraine as a European state requires
[PEIRIIE reform, including in the field of social
HacTiH | services. In this context, the issue of

saraneHol e development of social services
npobnemu

on the territory of Ukraine and the
consideration of the establishment of
this sphere at the local level, where the direct contact of
"the population with the authorities" is taking place, are of

unquestionable urgency. That in turn has an unconditional

influence on the process of providing social services, the
perception of the population quality of services received.

The purpose of the article is to

Merta ’ distinguish in the system of social

services the latest trends and innovative

processes, in particular regarding the

decentralization of management and the strengthening of
the role of local self-government in determining the need,

planning, financing and organization of provision of social

services.

The existing sphere of social
services in Ukraine and its activities
is regulated by many legislative and
regulatory acts defining the basic
organizational and legal framework for
support of the needy sections of the
population. The main legal act defining the organizational
and legal basis for the provision of social services is the
Law of Ukraine "On Social Services", where the term
"social services" is understood as a set of legal, economic,
psychological, educational, medical, rehabilitation and
other measures aimed at individual individuals or social
groups that are in difficult living conditions and in need of
out-of-pocket help in order to improve or reproduce their
livelihoods, social adaptation and return to full-fledged life
[3]. According to this law, social services may be provided
both in return for payment and in two forms: 1) material
assistance which is in the form of cash or in kind, and 2)
social services or social services themselves.

In view of the fact that social services are state-owned,
it in turn pledges to guarantee to persons in difficult
living conditions and in need of out-of-home assistance
(elderly people, invalids, orphans, etc.), provision of social
services services of certain quality standards and bears
the responsibility for it. Therefore, the state should create
conditions for the functioning of the social services market
and ensure compliance with the entities providing such
services, develop the economic basis for the provision
of such services, etc. However, the provision of social
services cannot be limited to economic aspects, as this
process is closely linked to the definition and observance
of state-guaranteed social standards, the provision of
information to the public about such services, etc. That
is, the provision of social services should be viewed as a
social process that requires not only the development and
implementation of economic policies, but also through the
prism of integrated government and government influence
through the use of appropriate legal, informational,
organizational, scientific, financial and other measures.

At the same time, an extensive network of social
institutions and institutions that are subordinated to various
ministries and departments, causes a lack of a unified
approach to funding of inpatient facilities providing social
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services. They are financed from budgets of different
levels, besides, the funding schemes vary considerably
depending on which one or another institution belongs
to the system administrator of budget funds. Thus,
expenditures for stationary institutions subordinated to the
Ministry of Health are determined by the structure of the
population of the respective administrative-territorial unit,
while expenditures for institutions under the management
of the Ministry of Social Policy and the Ministry of
Education - the number of persons in these institutions or
the number of persons receive services from them.

Institutional inconsistency of stationary institutions of the
system of social protection leads to the fact that they do not
provide quality services, since budgetary funds are directed
to the maintenance of state social institutions, and not to
the needs of recipients of social services. The financing of
stationary institutions is based on a single person rather than
on a specific customer service, that is, practically nobody
seriously carries out an assessment of what social services
are needed in a particular region and in what amount, but
to make such an assessment necessary, in addition to with
a certain periodicity, to make the necessary adjustments
when the situation changes. Such an approach leads to the
dispersion and misuse of social expenditures, to abuse and
corrupt manifestations. If there is, for example, an orphanage
in the district, then the local authorities do their utmost to
foresee in the budget funds for its maintenance. Often
alternative ways are ignored, including the involvement of
representatives of the non-governmental sector who can
provide social services at home, rather than in a residential
institution located far from the home, relatives and relatives
of the recipient of social services [1].

Thus, Ukraine lacks a comprehensive approach
and effective mechanisms for providing comprehensive
assistance to a specific person who needs third-party
assistance, which would lead to the elimination of a
person from the state of poverty and social isolation, to
overcome difficult life situations, to prevent, reduce or
eliminate social problems. Unlike the civilized countries
of the world, the cooperation with the non-governmental
sector, with charitable and religious organizations, is still
poorly developed.

An analysis of the provision of social services in
European countries [6] suggests the development of social
partnership in the triangle "state - business-community"
through the process of decentralization of social services,
which helps to reduce inequality of citizens in access
to social, medical, educational and other services, their
territorial approximation to place of residence of a person.
Characteristic feature is the involvement of public, private
and charitable organizations on a competitive basis,
as well as open information for potential clients and
stakeholders on the list of social services and state and
non-state institutions that provide them in a particular
area. Current indicators of the quality of social services
make it possible to assess the impact of social services on
improving the lives of the recipient of a particular service,
as well as monitoring the effectiveness of the activities
of social services and workers, etc. Paying attention to
the mechanisms of state and independent monitoring
of the quality of services and the operational system of
sanctions for quality breach.

In our opinion, these approaches to the provision of
social services can be easily implemented in Ukraine, as
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many non-governmental organizations have experience in
attracting additional financial and technical assistance from
international donors and organizations, private business,
have adapted newest technologies of social work and
trained human resources. Currently, most centers of social
services do not cooperate or inefficiently draw on the
resources of the non-governmental sector locally. Another
reason for the inadequate involvement of non-governmental
organizations is the lack of a licensing mechanism for the
provision of social services by public authorities.

The analysis of the essence of decentralization of
social services in European countries made it possible to
generalize the main problems of the domestic system of
providing social services. The main problems include:

» a state monopoly in the field of providing social
services and distribution of orders, which leads
to bureaucracy, "manual” regime and reduces the
quality of services;
underestimation of the role of public, charitable,
religious organizations and local initiatives in
providing community-based social services;
excessive dependence of local self-government
on decisions of the central executive authorities,
in particular, in the area of service planning and
the formation of a network of social services, the
formation and implementation of local budgets;
lack of a thorough analysis of demand and supply
of social services;
absence of control system after providing services
to a particular person and assessment by the client
of the quality of social services;
insufficient number of highly professional social
workers.

Firstof all, itis necessary to overcome the unsystematic
and inconsistency in the legislative sphere - it is advisable
to create effective legal and organizational preconditions
for the transfer of administration of social services to the
local level to business entities, private individuals, non-
state organizations, and the role of the state to leave as
a customer and controller for compliance with quality
standards by providers social services, performance
of functions for standardization and licensing of social
services and regulation of inspection, supervisory activities
the ability to provide them. The state should control and
regulate the activities of socially-directed institutions,
organizations, institutions and enterprises, regardless of
ownership and subordination, through social order and
licensing, which will lead to competition and will stimulate
the improvement of the quality of services. This is
manifested in the control of the conditions for the provision
of social services, the imposition of requirements to the
level of skills of employees and the quality of provision
of social services, etc. The licensing system operates
successfully in the Great Britain, France, Luxembourg,
Hungary, and Bulgaria.

In our opinion, the decentralization of social services
will increase the responsibility of the non-state sector and
local authorities for the quality, financial support, choice
of the provider of social services, since they are closest
to the needs of people, therefore it is better to identify the
categories of people who in the particular region need
priority attention and aid, as well as more rationally, can
distribute public funds depending on the priorities and
needs of their territorial communities.

AKTyanbHi Nnpo6iemMu gep>XaBHOro ynpasJliHHS

—) The achievement of more significant
BucHosku results involves reforming the system of

social protection, in particular the sphere
of social services, by matching services provided to the
needs of the population, ensuring their availability and
targeting, and improving their quality. Thus, by improving
the existing system of social protection in Ukraine, the
country will be able to increase its social standards and
approach the European ones, and will provide Ukrainians
with a new guaranteed quality of life.

International experience and problems that have
accumulated in the national system of public administration
indicate the need to give more authority to local self-
government bodies in determining priorities of local social
development, directing the work of local social services
infrastructure to citizens, planning and managing budget
resources for social protection and social security.

Decentralization of the sphere of social services
benefits all actors in this process: the recipients
themselves, as they will have access to social services
that better meet their needs; communities, as they will
better care for their members and, equally important,
themselves will look for the best ways to solve their
problems; the state, because its limited budget resources
will be used more effectively, and citizens will be better
equipped with the social services they need. Prospects for
further exploration are the study of ways and methods of
adapting the experience of providing social services in the
context of the formation of modern conditions in Ukraine.
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